
COP 2021
COMMUNICATION ON PROGRESS 
BIM efforts to support and uphold the Ten Principles of the UN Global Compact



I am pleased to confirm that BIM Kemi  
reaffirms its support of the Ten Principles of 
the United Nations Global Compact in the 
areas of Human Rights, Labour, Environment, 
and Anti-Corruption.

Due to the COVID-19 pandemic, this  
Communication on Progress covers the two-
year period April 2018- March 2020. The report 
describes our actions to continuously improve 
the integration of the Global Compact and its 
principles into our business strategy, culture 
and daily operations. We also commit to 
sharing this information with our stakeholders 
using our primary channels of communication.

Sincerely yours, 

Anders Rietz
CEO

To our stakeholders

WE SUPPORT



BIM KEMI IS an entrepreneur-driven company 
that provides specialty chemistry applications 
to the pulp and paper industry. It was founded 
in 1973 by Peter Wållberg, one of the present 
owners in the Wållberg family, and has grown 
to about 220 employees worldwide. BIM Kemi 
has a history of successful innovations and has 
received many awards during the years, e.g. for 
the most prosperous SML business in Sweden. 
Several of the innovations have contributed to 
a more sustainable future, such as the con-
cepts Bimogard and Bimbright as well as the 
development of renewable barriers. BIM Kemi 
Sweden was also one of the first chemical com-
panies in Sweden to implement ISO systems 
for quality and environmental management. 

IN 2016 BIM initiated a more structured way 
of approaching the modern sustainability con-
cept. The strategy was based on the UN Global 

Compact Principles and the UN Sustainability 
Goals for 2030, as well as interviews with cus-
tomers and internal analysis. We are specifi-
cally focusing on four of the UN goals, that are 
most important to us and our stakeholders: 
good health and well-being, decent work and 
economic growth, responsible consumption 
and production, partnerships for the goals.

IN APRIL 2018 BIM joined global compact and 
thus, this is our second COP. Due to the pan-
demic, the report is covering a two-year period 
from April 2019 to March 2020. Our current 
focus in the sustainability work is improving 
sustainability reporting, the sustainable prod-
uct portfolio, and waste management in the 
supply chain. 

 BIM’S RESPONSIBILITY IN the value chain and 
life cycle approach to the sustainable devel-

Introduction
Green chemistry at  
BIM is about having a 
life cycle perspective 
and sustainability 
focus in everything we 
do, from sourcing of 
raw materials to the 
manufacturing at BIM, 
application at our  
customers, and the 
reuse of our products.

opment of our products is visualized by the 
Green chemistry concept. Green chemistry at 
BIM is about having a life cycle perspective and 
sustainability focus in everything we do, from 
sourcing of raw materials to the manufacturing 
at BIM, application at our customers, and the 
reuse of our products. It is about defining the 
sustainability profile for a product, be able to 
communicate it to our customers, but also use 
it to improve data gaps and crucial sustainabil-
ity aspects.

FINALLY, DURING 2020 BIM Kemi was award-
ed a top 5% Gold rating for Sustainability by 
EcoVadis. BIM Kemi was once again awarded 
a Gold medal in recognition of sustainability 
achievements from EcoVadis. Ecovadis is an 
independent sustainability assessment agency, 
assessing companies globally and across 
several business sectors. The EcoVadis rating 

reflects the quality of the company’s sustain-
ability management system regarding poli-
cies, actions, and results. We were evaluated 
across four themes of Environment, Labour & 
human rights, Ethics, and Sustainable procure-
ment. Some of our policy strengths that were 
stressed by EcoVadis were:

 ■ Quantitative objectives set on relevant 
issues within Environment, Labour & Human 
rights, and Sustainable procurement

 ■ Endorsement of the United Nations Global 
Compact (UNGC) and Responsible Care Global 
Charter

 ■ Comprehensive policies on Labour & human 
rights issues, Information security, and Corrup-
tion

During 2020 BIM Kemi 
was awarded a top 5% 
Gold rating for Sustain-
ability by EcoVadis.



DURING THE LAST year, BIM has worked with 
creating a plan for equal treatment to counter-
act discrimination, harassment, and abusive 
treatment. Everyone who works at BIM must 
promote respect for the equal value of all peo-
ple, equality, and solidarity between people. 
The plan investigates the level of equality at 
BIM regarding the areas of sex, transgender 
identity or expression, ethnicity, religion or 
other belief, disability, sexual orientation, age. 

If the investigation leads to the conclusion 
that BIM must do more in a specific area to 
reach equal treatment, there are goals set that 
are followed up yearly. The plan is renewed 
each year. As a result of the 2020 plan, we cre-
ated a tool for follow-up actions taken regard-
ing increasing competence in the company. We 
have also increased the level of information to 
the employees regarding the work we do when 
it comes to improving the work environment. 

IN LINE WITH this, we also did a complemen-
tary survey to the yearly employee survey 
that we send out to the employees in BIM 
Sweden. The survey was about answering the 
question “Everyone has an equal chance to 
make a career at BIM Sweden, regardless of 
gender or background” and we also asked for 
suggestions to what we can do to improve the 
chances of everyone having equal chances 
of making a career at BIM. As a result of the 
survey, we created a process for job rotation at 

BIM to increase the chances for employees to 
do an internal carrier and to give the employ-
ees opportunities to try another job internally.

In the yearly employee survey for 2021, 
we have included five questions regarding 
the special situation with Covid-19 and the 
consequences it has brought. The questions 
are about how our employees have perceived 
the circumstances and if they think that they 
have gotten the right and enough support from 
BIM to do a good job and maintain their health 
when a lot of their work time has been spent 
working from home.  

SINCE 2020 HR is a permanent member of the 
BIM Group Management Team to have the HR 
perspective upon all questions in the company. 

We have also continued the work with im-
proving the quality of our yearly performance 
reviews and have created a KPI that consist 
of an average score of the questions regard-
ing the quality of the form and content of the 
yearly performance reviews in order not only to 
measure that they are done but also to ensure 
that they are made with quality. 

We have also conducted several training 
opportunities regarding communication and 
conflict management within the department’s 
ERA, R&D, and Laboratory in BIM Sweden. We 
did this to give the employees tools to create a 
better working environment. 

Human rights
Since 2020 HR is a 
permanent member of 
the BIM Group Manage-
ment Team to have the 
HR perspective upon 
all questions in the 
company.

Everyone who works 
at BIM must promote 
respect for the equal 
value of all people, and 
equality and solidarity 
between people. 

We have created a 
process for job rotation 
at BIM to increase the 
chances for employees 
to do an internal carrier

Businesses should:

 ■ Support and respect the protection of 
internationally proclaimed human rights.

 ■ Make sure that they are not complicit in 
human rights abuses.

United Nations, Global Compact



DURING THE LAST year, BIM has worked 
intensely with creating job descriptions for all 
positions in BIM Sweden and BIM Continental 
Europe. This has been to create a better work 
environment by having clear expectations 
about work tasks, responsibilities, and author-
ities.

Due to the pandemic that has been going on 
the last year, BIM has done instructions sent 
out to all employees with things to think about 
when working from home, when having digital 
meetings, and when having the yearly perfor-
mance reviews digitally. A guide for those who 
are managing employees working from home 
has also been sent out to all managers at BIM.  

At BIM we have also continued to work with 
the safety index and this time for our employ-
ees working in Continental Europe. We have 

surveyed the level of knowledge about risks 
and reporting risks and also asked what kind 
of support they need from BIM regarding work 
safety with goals set to be done during the 
year. As a result of the survey, we have mapped 
the rules and regulations regarding work 
environment and work safety in the different 
countries where we have employees, created 
clearer reporting paths both externally and 
internally when it comes to accidents and we 
have also created a pocket formed risk assess-
ment tool. 

A mapping of the Swedish salaries has been 
performed at the HQ this year as well as last 
year, all according to Swedish law. The map-
ping resulted in a report which showed that 
there were no striking differences between 
salaries, considering sex and age.

Labour

We have mapped 
the rules and regula-
tions regarding work 
environment and work 
safety in the different 
countries where we 
have employees, cre-
ated clearer reporting 
paths both externally 
and internally when it 
comes to accidents and 
we have also created 
a pocket formed risk 
assessment tool

Businesses should uphold:

 ■ The freedom of association and the 
effective recognition of the right to collective 
bargaining.

 ■ The elimination of all forms of forced and 
compulsory labour.

 ■ The effective abolition of child labour.

 ■ The elimination of discrimination in  
respect of employment and occupation.

United Nations, Global Compact



RESOURCE EFFICIENCY 
At BIM we believe that the future is all about 
sustainability. But our high ambitions don’t 
come without challenges. One of these chal-
lenges is that chemical and environmental 
parameters are hard to measure and compare. 
As a result, we have initiated a project to refine 
our methods to better follow up the goals in 
this area.

During the last period, we have both com-
pleted and initiated, many activities to increase 
the use of renewable resources and to achieve 
better product sustainability. One of the most 
important activities is the installation of a pellet 
boiler at our production facility in Stenkullen. 
This activity alone will lower our carbon dioxide 
emissions by approximately 50 percent.

Regarding waste management and energy 
efficiency, we are in line with our goals.

COLLABORATION IN THE VALUE CHAIN
Our responsibilities are not limited to our own 
operations. That’s why we make the same basic 
demands from our suppliers as we make on 
ourselves. Today 95 percent of our suppliers 
have signed on to our comprehensive code of 
conduct that covers corruption, environmental 
issues, human rights, and labour conditions.

We have also been able to increase the 
proportion of suppliers that receive feedback 
on their performance, a key to positive and 
developing relationships.

Regarding emissions from transportation, we 
have made less progress than expected. Since 
greener transportation is a key to reach the cli-
mate goals we will put extra effort into this area 
in the coming period.

FUTURE REPORTING
The follow-up for our key performance indi-
cators of 2020 will be made in April 2021. The 
reporting will involve some new perspectives:

 ■ We will implement a new structure for 
reporting and follow-up based on the generally 
accepted Balanced Scorecard format.

 ■ The Balanced Scorecard will include finan-
cial and customer perspectives, to represent 
the whole BIM strategy.

 ■ Some goals will be prioritized, including 
product sustainability and climate impact, 
while others will be monitored to keep the level 
of performance.

The climate report 
for 2020 shows a 6.5 
percent decrease in 
emissions from last 
year, and almost a 25 
percent decrease from 
the base year 2017. 
The calculations are 
based on Scope 1 & 2 
of the Green House Gas 
Protocol. It involves 
our four production 
sites in Europe, but 
excludes e.g. our own 
vehicles and cooling 
systems, which has 
been regarded as minor 
contributors. A second 
opinion of the calcula-
tion is planned before 
more detailed external 
reporting.

Environment

Businesses should:

 ■ Support a precautionary approach to 
environmental challenges.

 ■ Undertake initiatives to promote greater 
environmental responsibility.

 ■ Encourage the development and diffusion 
of environmentally friendly technologies.

United Nations, Global Compact



IMPROVEMENTS ON  
THE PRODUCTION SITES
During the last period we have made a number of concrete  improvement on 
the production sites to achieve greater energy efficieny, better waste handling, 
more sustainable products, and increased use of renewable resources. 

DRAMMEN, NORWAY
 

 ■ Switch to electric (from hydropower)  
heating for our hot oil boiler.

 ■  Increased our storage capacity for hot 
process water for reuse by 40 percent.

 ■  Switched 50 percent of our light  
sources to LED.

 ■  Installed heat pumps for heating in  
wardrobes, canteen, office and warehouse.

BOLTON, UNITED KINGDOM
 

 ■ Introduction of ice to cool batches,  
reducing the amount of water used in cooling, 
and the amount of effluent produced.

 ■  Company cars must now be electric  
or hybrid .

 ■  Electric forklift being tested in  
production.

 ■  New wastepaper and card recycler.

 ■  Waste plastic recycler approved for using.

STENKULLEN, SWEDEN
 

 ■ Collected waste management at fewer 
waste suppliers, which in turn meant less 
waste to landfill and more for energy  
recovery by combustion.

 ■  Introduced frequency control on the  
refrigeration compressor, which led to  
cooling water and hot water pump  
consuming less energy.

 ■  Installation of four more charging posts 
on site, for BIM and employees’ cars.

 ■  Changed to LED lights in the cargo hold, 
warehouse, and in ship two of the production 
area.

 ■  The application for a state subsidy within 
the programme “Klimatklivet” to replace  
energy from oil boiler has been approved 
and the installation of a pellet boiler will 
begin during 2021.

KOUVOLA, FINLAND 

 ■ Introducing recycling system for clear 
plastics used in packaging.

 ■  Improvements regarding the handling  
of oil based raw materials in terms of spills 
and leaks.

 ■  Improving work hygiene when handling 
dry raw materials.

 ■  Automatization of LED lighting.



FOLLOWING THE SPIRIT and the core values 
of BIM, it is of great importance to us all to 
maintain a good working environment, good 
business relations, ethical conduct, to do busi-
ness in a long-term and sustainable way, and to 
help our customers do the same.

As a result, we have introduced a Whistle-
blower System so that stakeholders, as an 
employee or business partner, can act if they 
are exposed or find undesirable behavior or 
activity, including violations, discrimination, or 
harassment. Our goal is to eliminate irregulari-
ties and misconduct.

BIM Kemi AB’s Whistleblower System enables 
all employees and external stakeholders to 
report irregularities openly or anonymously. 
All incoming notifications will be thoroughly 
investigated. It is possible to use the reporting 
tool on our website. The application remains 
anonymous and goes to the Chairman of the 
Board, who has a responsibility to investigate 
each case. It is also possible to write a letter to 
the Chairman of the Board. As an employee, 
you can contact your manager, your manager´s 
manager, HR, or in countries where applicable, 
your union representative.

Anti-Corruption

BIM Kemi AB’s Whistle-
blower System enables 
all employees and 
external stakeholders 
to report irregularities 
openly or anonymously. 

Businesses should:

 ■ Work against corruption in all its forms, 
including extortion and bribery.

United Nations, Global Compact




